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Thinking about creating an F&B Concept,
Improving a current one or expanding it
through a franchise system? You’re in the

right place. Welcome here!



ABOUT US

We are a leading Dbusiness growth
management consultancy based in Jeddah &
Riyadh, Saudi Arabia. We help establishments
operate at their maximum potential. With 13
years of experience so far, Franers
succeeded in developing many brands in
different domains (retail, F&B, services and
more), and different countries around the
world. The company main mission turns
around three major pillars: franchising
qualified brands, creating new concepts,

consulting and improving existing businesses.
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MEET OUR LEADER

With a clear passion for the F&B industry, he shares his experience and
offers his unconditional support to help hospitality businesses increase their
overall profitability and efficiency.
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Food & Beverage

Expertise in operations management,
menu engineering, customer service,
quality assurance, F&B layouts design and
all essential aspects.

Franchise

Pioneer with virtue and integrity in leading
franchise ownership on the right path by
offering needed materials that would best
suit both the franchisor and franchisee
interests, with constant follow up on
Saudi regulations.
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OUR MISSION

“T0 CREATE &
UPGRADE ™
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FULL CONGEPT
CREATION

Idea djaq .
Feasibility Study w192l duwlja .
Business Plan Joc aba .
Brand Identity Development aill aolell duga pghy »
Interior Design wUala ouond .
Construction clu -
Menu Engineering doila)| duwaia .
Hiring & Training Wwjalllg wibgil .
Operations Manual Olool JuJa -
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Operations Management Ollooll gjla| »
Franchise Kit juwoll wab .

Operations
Management

Feasibility
Study

Pre-Opening
& Opening

START UP

BUSINESS
SERVICES

Business

Operations
Plan

Manuals
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Concept Survey
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All Brand Aspects
Questionnaire
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Franchise
Development Tools
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Legal Agreements
Franchise Structure
Franchise Profile
Franchisor Manual
Site Selection
Manual
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Marketing
Manual

Administration
Manual
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Finance
Manual
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Human Resources
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Operations
Manual

Fully Customized
Operations Manual
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FR NCHISE INTERESTED IN BUYING A
FRANCHISE? TAKE A LOOK
AT SOME OPPORTUNITIES
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FO0D & BEVERAGE
CONSULTANCY

Hierarchy
Restructuring
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Equipment &
POS Suggestions
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Checklists & Forms
Development
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Market Studies
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Menu

Development
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Human Resources
Referral
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RESEARCH

Franers team is in
constant research of
the best practices in
F&B industry with all its
different categories,
including operations
enhancement tools,
modern and innovative
equipment, franchise
regulations updates and
overall trends.
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DESIGN

Whether it is developing
franchise manuals or
new concept creations,
Franers team designs
the project customized
pathway for a smooth
workflow, including the
client in every step.
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DEVELOPMENT

Upon approval, Franers
team develops the
project including, based
on project type, site
visits with continuous
recommendations,
manuals drafts, revisions,
discussions and follow
ups.
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LAUNCH

Finally, the project is
handed over with all
aspects of the work
scope being completed,
revised, and approved
by the client.
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COMPANIES WE
WORK WITH
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COMPANIES WE
WORK WITH
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COMPANIES WE
WORK WITH
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COMPANIES WE
WORK WITH
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'RE PARTNERS

RJS + ASSOCIATES

— INTEGRATED FOOD SERVICE DESIGN

RJS+Associates can provide key input on Master Planning a facility
development where food & beverage operations must complement
each other and support the guests expectation. Their plans and
concepts are created to meet costs and performance expectations.
They can provide effective and creative market-driven designs.
Beneifit from their years of industry experience in planning and
development concepts. They deliveries on these objectives are very
detailed and timely.

3 www.rjsfsd.com
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http://www.rjsfsd.com/
http://www.rjsfsd.com/
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The International Service Check is a large company in the
field of experiments. They provided the customer with
accurate data required to improve the services. They apply
advanced techniques at their work and further tests to
measure the quality of service for famous brand in premium
class in medium-size companies which consistently confirms
their position in the front row of the service providers.

? WWW.iSCcC-cx.com
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KING-CASEY'S CLIENTS
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Ingredients for life.
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KING-CASEY'S CLIENTS
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@ Franers

+966 555 6464 79
info@franers.com

9th Floor Al Murjanah Bldg., Prince Sultan,
Jeddah, Kingdom of Saudi Arabia 3155

www.franers.com

Mohammad Tabshi ( CEO)
mtabshi@franers.com

Farah ( Project Manager)
fhajj@franers.com




